MINUTES Diane DeVincent,
Recording Secretary

Lake Sherwood General Membership Meeting
May 22, 2024 Oak Valley Middle School

66 Families represented in attendance, required quorum met.

Meeting called to order by President- Jody Payne at 6:34 PM

Jody reviewed the highlights from the October 2023 General Membership Meeting minutes then took a
vote and they were unanimously approved.

Next, she posted the Lake Sherwood Association Mission statement that emphasizes the core values and
operating principles, be a good citizen. It is on the website.

The Association has 15 committees and Jody thanked the volunteers.

Please send back in the surveys so we know what we need to work on.

Treasurer- Paul MacDonald: 16 members have not paid their dues as of yet.

$701,220 in the bank with an anticipated $200,000 to be spent this year. $74,491 is earmarked to be
spent on items already expensed such as the dredging, lake quality consultant, repairs, etc.

So far there is a deposit on fireworks, and there have been 2 treatments for weed control.

Vice President -Sharon Sarkisian: There are 2 more General Membership Meetings this year. One for
water quality this summer and the regular Annual Membership meeting in October.

Recording Secretary- Diane DeVincent: no report

Corresponding Secretary-Thea Vagiates: Not present, View submissions are due this Friday, May 24. It
is the Graduate issue.

Operating/Ad Hoc Committees

Wildwood Canal- Gary Koch: Testing was completed for EGLE. Of the original budget of $77,000,
$47,339 is remaining.

Dredging permit was sent in April 2023, they have a verbal approval, but no permit has been issued as of
yet, waiting for a site approval for the removed muck. A sediment site visit was scheduled for this spring.
2 things needed -water depth with no drop-off that would affect the fish habitat, and storage of the
geo-tubes must be stored above the flood plain. Will dredge up to 8 feet deep in the middle of the
canal. Muck men will come out and do an evaluation on the job. Mr. Perelli has requested that the
dredging include in front of his property in order to use his land for the geo-tube storage. They expect a
decision by July 31 from EGLE on the permit. It was suggested that the Committee solicit Mr. Perilli to
become a paying dues member of LSA since he will have the opportunity to have a boat on the water
The water clarity pods are still being evaluated. Two different types are currently in use. Results are still
not ready to be evaluated as to which product works the best.

Road Repairs-Gary Koch: The survey showed that 69% of the respondents said that they are interested
in looking into road crack repairs. He is working with a contractor for quotes and dealing with Oakland
County. Would go to a vote to those on the roads affected.

Boat Shrink-wrap Recycling program-Gary Koch: Currently have collected 61 boat covers, last year there
were 72 covers. Collections end on Sunday May 26™. Commerce Township will allow us to store them
on their property to be picked up for recycling. Drop off is at Gary’s home.

By-law report- Kathy Sawicki, not present. Will continue to work on the next round of By-Law issues.
Survey report-Andy Sarkisian: We received 300 responses this year. It gives the Board feedback
regarding emerging issues, upcoming potential projects and satisfaction level with recent projects. The
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survey has no cost to the association members. Some of the topics included: electronic View
distribution, Boat ramp satisfaction, commons areas feedback, road crack filling study.

-28% are in favor of electronic view, many want more water quality information, electronic gate at the
ramp received positive feedback, and dock at the ramp needs repair.

-Commons area- most of the respondents are happy with the areas but not perfect, some of the issues
are lawn mowing, goose feces, dock maintenance, and tree trimming.

-69% are in favor of road crack filling, but want more information regarding the costs. The Oakland
County Road Commission not interested in taking care of the road. North side roads are in poor
condition. Sandbar has damage from construction vehicles from building 2 new homes. The builder
should be responsible for repair to the road.

-Fifteen comments thanked the volunteers.

-Dozens of comments about water quality and concerns about wake/ wave boat damage to property and
the lake ecosystem.

Goose egg destruction- Andy Sarkisian: collected 44 eggs from 8 nests. The committee is working on
additional plans to address the population.

Water Quality Dan Devine: Mission Statement, volunteers dedicated to protecting the water quality and
natural resources of Lake Sherwood for now and the future. There are 10 members currently on the
committee.

The Association hired the Progressive Company to advise Aqua Weed on when, where, and how to treat
lake weeds. Aqua Weed will only treat the lake when Progressive says it’s necessary. Highlights of the
Progressive Co. contract is to evaluate water quality and keep some weeds for lake health. Mapping of
the lake will be posted on the web site.

Dr Jude’s 62-page report was published yesterday on the website. There is lots of technical information
shared. Synopsis of the report refers to buffer zones, no fertilizer, reduce goose poop, and the draw
down of the lake in the fall to clean up shorelines will all help. Report also mentioned banning wake
boats and monitoring the inlets into Lake Sherwood (namely Wildwood River & Cranberry Lake). The
committee will go over some of the issues on the report to issue recommendations for the homeowners.

What can residents do to improve water quality- plant a natural shoreline, use phosphorus free fertilizer
or no fertilizer at all, check to make sure your septic system is working properly, check storm drains to
make sure they are clear (water runs directly into the lake), don’t add sand to your beach, A-Lot users
help maintain those lots. The Driftwood A- Lot will show a buffer zone example for shoreline gardens.

Beautification- Zach Zukowsky: Currently looking into new mowing contracts and a specific map with
what needs to be maintained. Will work with Kathy S. to set up contracts with several tree contractors to
maintain the many areas. Need more volunteers to help out, divide the jobs into small teams. Weed
treatment- added broadleaf treatments spring and late summer. It was noted that a cleanup by
Ledgewood bridge is necessary for visibility purposes.

Water safety- Brandon Leslie and Nick Polcyn not present. 7 buoys installed on the lake, 5 are new. Will
get some new lights on some of them. Canals are no wake, no speeding.
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Boat Ramp- Todd Wood: Gates are working properly; network has some issues. Residents need to fill
out the ramp user paperwork in advance when they get a new boat. Some violations- mostly with new
boats not being registered with the Association. Make sure the gate closes after each launch. Dock is in
poor shape. Looking for a robust dock to withstand the abuses from launching. Floating docks are cost
prohibitive, and less stable. They are looking into contractors who damaged our system. Lockbox to be
installed for emergency services to have access to the lake.

Kendall Park- Anna Thompson The committee implemented a park reservation system for resident
special events. They ordered equipment for maintenance in the park. Also, the playscape was weeded
and sprayed and ready for the mulch. Grass seed to be put down around the tennis court and caulking
of the court is scheduled. A trashcan from GFL has been requested.

A-Lot — Linda Gepper: 8 slips are currently open. You can check the website for location and sizes.

Architecture Committee- Greg Woelfel and Tom Hughes: Residents need approval to make changes.
Some hard and fast rules are “10 feet from the lot lines” and “stone or brick percentages are a
requirement”. All architectural plans submitted last year were approved, some with modifications.
Some items are discretionary with the committee. They will look at it to see if it fits in with the look of
the neighborhood.

Dam & Well Pump -Tom Hochthanner and Andy Sarkisian: It is in excellent condition. Inspected every 4
years. Next inspection will be next year during the spring. Water level is right where it is supposed to
be. The reduction of the lake level in the fall helps reduce ice damage and give residents a chance to
clean up the lake in front of their property. The Leafwood pump moves 250 gallons a minute to augment
the water level during a drought.

Website- Rick Kirchner: Website is the official communication method. A-Lot map is updated, Dr Jude
report is on the website. If you need something on the website, send it to the committee for review.

Welcome Committee- Anna Thompson: She will leave the packet with the new owners. Included are
quick handouts, View, and By-Laws. She is reviewing the packet to update.

Social -Jody Payne: Last week’s Perennial Exchange went well. Summer activities include the 4 of July
usual festivities, Anchors Down, Bottoms Up, Fishing Tournament, Boat Bash, and Chili Cook- off.

Islands -Tom Hochthanner and Gary Koch: Docks on islands are all in and in good shape with nylon
bumpers. They left one dock to see how it would survive the winter- it was mangled. So will have to
remove all docks going forward. Nylon bumpers will be installed on the boat ramp dock. Working on
goose deterrents, permanent rope around the island is one idea, but might be a tripping hazard
especially around the docks. Worked with the Board to add money to the budget- to hire a company to
keep up with removing goose feces.

Skiers Island had new grass planted last fall. Trees and grass are growing well. Getting some quotes for
potential seawall replacement for the west side of Higgins Island.

Castaway Island- add plantings to discourage geese from nesting there. Sunset Island will get backfilled
in the area behind the concrete blocks and plants.

A request was made to move the cleats back from the current locations on the island docks to prevent
damage to boats from the seawall.
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