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Hesiders Report

Mike Doyle Septembe009

As summer turns to fall, | start to think about getting the boats out of the water and ready for winter.
to try to delay this with the hope that | wi

seem
[ 1 (

have much time once all the fall activities have begun, but | never want to miss a chance for another dayy on the’

lake. Last year when our canal froze in early November with my pontoon boat still in the water, | had tq
up the ice to get it on my lift for storage. When was the last time you had to wear waders and a down ¢
same time? My wife thought it was the funniest thing she had ever seen. The guy who came to shrink
pontoon asked me how he was supposed to strakthe boat when it was stuck in the ice. | told him to
wal k out on the ice and he coul dndt believe
merrtljber that October 3ik the last day the boat launch will be open and the lake levels will be lowered i
vember.

We had some interesting weather this summer,
mysel f. The kids didndot seem to mind the coqd
|l ast year . At | east | saved some money sSi ng¢

were light this year and the Association did not spend all of the money budgeted for weed control. Sin
Association budgeted to spend more than the revenue from dues, the budget ended up balanced. Thi
time of the year when we create the budget for 2010. The dues are expected to stay the same at $284
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Most budget | ine items will stay the same af§g
exceed expected revenue because of seawall repairs required for two of the islands and the installatio

| a s
of en-

trance signs. There will also be a budget line for sheriff patrol on the lake, as Oakland County will no Ignger be
providing that service at no cost. If the Association expenditures exceed revenues, funds are availablg in reserv

to cover the difference.

The General Membership Meeting is scheduled for October 21st at Oak Valley Middle School in the LI

Room at 7:30p.m. Look for the sandwich board signs at the subdivision entrances for the date and locption re-
minder. We will vote on the budget and hold Board elections. This is the third year where the budget approval
and Board elections are no longer in January, but in the fall. This allows the snowbirds to attend, althopigh last

year attendance was still an issue. | encourage you all to attend the General Membership Meeting.
guorum (30 homes), the budget candt be appr q

I will not be on the ballot running for President for another year. | will stay involved with the Board as th
President, which is a voting member of the Board. | have enjoyed volunteering my time to help the As{
Il want to thank the Board for their support
involved with the Association would be amazed at how much time and effort some of the Board memb)
to the Association with little recognition and no compensation. They are always looking to manage the
tion resources as best they can. Without these volunteers giving of their time, much of the work would
bhe c?(n';]racted out and the Association dues would be much higher. When you see these volunteers, g
thank them.

Please feel free to contact me with any questions or concerns you have regarding the Lake Sherwood
tion. | can be reached by emailaflems@comcast.aad by phone at 24842074. Remember that you
can also contact any Board member, including your area representative with any questions or concern
forward to seeing you at the October General Membership Meeting.
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Association Board

Officers

Name Title Contact Number

Mike Doyle President 2486842074

Kathy Sawicki Vice President 2486857056
And Legal Advisor

Cheryl Miller Recording Secretary 2486840856

Paul MacDonald Treasurer 2486859736

Sandy Biebel Corresponding Secretary 2486760528
And View Editor

Linda Tucker Past President 2486853547

Area Representatives

Area Name Contact Number
1 Bill Crafts 2486857117
2 Gloria Hughes 2486850631
3 Rob Kondoff 2486851917
4 Tim Stilwell 2486850628
5 Paul Geck 2486859835
6 Brad Hynes 2486769137
7 Mike Senick 2486849698
8 Tony Adams 2486840047
9 Jeff Bristol 2486857104
10 Sandy Weber 2486858471
11 Steve Biebel 2486760528

2009 General Membership Meeting
7:30p.m. Oak Valley Middle School LGl Room
October 21, 2009 and April 21, 2010

Board Meetinddates

7:00 p.m. Oak Valley Middle School, Skills Room
November 11, 2009 March 10, 2010
January 13, 2010 May 26, 2010

The Lake Sherwood View Deadline
November 18, 2009 March 17, 2010
January 20, 2010  June 2, 2010
Email: Sandy Biebel: lakesherwoodview@aol.com
(please remember to fill in the subject line what the email is in reference to or it will not be deleted)
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Paul MacDonald

September 2009

Revenues:
Current Year Dues
Prior Year Dues
Advertising
Slip Fees & boat ramp revenue
Interest Income

Total Revenues

Expenses:
Lake Committees - VWeed Control
Lake Committees - Other
Ongoing Grounds Maintenance
Beautification Committee
Newsletter/Communication
Fireworks
Social
Insurance
Legal Costs
Dock Expense
Utilities - Street Lights
Deed Recording & Fees
Billing/Collection
Pontoon expenses
Storage Unit Rental
Supplies/Misc

Total Expenses

Net Income (Loss)

Lake Sherwood Association, Inc.
2009 Budget vs. Actual
Through September 06, 2009

Positive
2009 Thru 9/06/09 (Negative) Thru 9/06/08 $ Over (under)
Budget Actuals Variance Actuals Prior Yr
168,600.00 169,596.60 996.60 167,810.00 1,786.60
2,640.00 8,597.63 5,957.63 8,731.00 (133.37)
15,000.00 7,240.00 (7,760.00) 9,970.00 (2,730.00)
60.00 0.00 (60.00) 100.00 (100.00)
8,000.00 644.61 (7,355.39) 8,816.65 (8,172.04)
$ 194,300.00 $ 186,078.84 $ (8,221.16) $ 195,427.65 $ (9,348.81)
108,644.00 78,638.40 30,105.60 74,899.60 3,638.80
17,660.00 9,608.33 7.961.67 10,982.37 (1,284.04)
46,188.10 15,119.69 31,088.41 21,179.16 (6,059.46)
5,600.00 0.00 5,600.00 2,488.83 (2,488.83)
18,800.00 6,375.16 12,424.84 12,649.28 (6,274.12)
11,000.00 10,709.00 291.00 10,700.00 9.00
1,550.00 253.40 1,296.60 309.87 (56.47)
7,400.00 5,116.00 2,284.00 2,996.00 2,120.00
2,000.00 20.00 1,980.00 320.00 (300.00)
3,700.00 1,018.80 2,681.20 1,704.74 (685.94)
2,750.00 2,437.06 312.94 2,553.02 (115.96)
150.00 154.00 (4.00) 0.00 154.00
451.00 421.57 2043 323.26 98.31
600.00 23.00 577.00 0.00 23.00
750.00 702.00 48.00 702.00 0.00
100.00 0.00 100.00 182.12 (182.12)
$ 227,343.10 $ 130,586.41 $ 96,756.69 $ 141,990.24 $ (11,403.83)
$ (33,043.10) $ 5549243 $ 88,535.53 $ 53,437.41 $ 2,055.02

- Current Year Dues collections are still coming in! 591 out of 629 members have paid (94%). Slightly more than our budgeted number,

which is a great response.

If you haven't paid your Dues yet, we would appreciate hearing from you. Thanks in advance.
- We have colected more "Prior Year Dues" than expected by $5.958. The good news is that these collections are a result of home sales.
- There are some timing differences in the Advertising area for the VIEW, but there are also less costs as well.

- Interest income has almost been reduced to 0% in this troubled economy.

- Dues are now past due. If you have not paid yet, please be aware of the following:

CLARIFICATION OF LATE FEES RELATING TO ANNUAL DUES PAYMENT

For all Annual Dues payments that are unpaid after a 30 day grace period, there will be a $30 late fee assessed for that year. Further, this late fee will be

applied every year that an Annual Dues payment remains unpaid.

In other words, if dues are unpaid for 2 years, as of June 1 of the second year, $60 in

late fees will be added to the unpaid balance of that particular property owner’'s account on top of the $30 previously assessed in year 1. This process will
continue until all dues and late fees, are paid in full.

Example:
2008 Dues (unpaid)

2008 Late Fee Incurred in 2008

2008 Dues (unpaid)

Late Fee on 2009 dues Incurred in 2009
Late Fee on 2008 dues Incurred in 2009
Total Balance at 6/1/2000 =

$285
$30
$285
$30
$30
$660

If you have any questions regarding this report, please feel free to call me at (248) 685-9736.

Paul MacDonald - LSA Treasurer
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| Mute Swans ar e not everyoneods
favorite bird as they pollute the lake, are

| territorial on waters they are not native,

"] and have cause many residents

problems at the boat ramp. However,

when an animal is harmed by a non-natural

occurrence, we can be thankful for people like Sherry,

a small-animal rescue volunteer.

August 10th a young swan sat on the front yard of
resident Jerry Ammons (Surfwood) with a lure tangled
through its beak, tongue, and neck, bleeding and
confused. Leslie Thomas (Surfwood) made several
calls (DNR website) before she found Sherry (248-363-
0426) who lives on Bogie Lake. Sherry first netted the
swan, then stroked it and talked softly until the swan
stopped hissing and settled down. Leslie held its back
while Jerry helped Sherry snip the lures and pull out
the hooks. Sherry swabbed the bleeding areas with
A&D ointment, picked up the swan (who had stopped
hissing) and took it back to the water where it spread its
wings and started bathing itself.

We marvel at Sherry who is so compassionate and
helpful and we are fortunate to have volunteers like her
in the community. Fishermen should be cautious when
= casting and

especially
multiple hook

] lures. Our
children play in
=4 the water also
Mand we donot
want to rescue
one of these
lures from a

| small foot
either.

- Article by Linda Tucker
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Jerrod Bruckner
landed this 40" 13
pound Pike on a
artificial minnow.
Well actually he
was reeling in a
sunfish when the
Pike struck near
the boat. We took
this picture and let = -
him go so he is
out there for
someone else to
catch.

Hosting this year s Fi
Tournament is

Dave Kaitschuck
davidkai@comcast.net

/HWYV FDWEK VRPH ILVK

Bass, Pike, Walleye, Perch, Crappies, Rock Bass (New category), Bluegill/Sunfish

/HWYV ZLO VRPH SUL]JHV

Trophies and lures to 1st & 2nd place
Trophies for kids under 12 category
Refreshments (beverage & donut)

/JHWIV WKDON WKH VSRQVRU
Mike Kirchner of Real Estate One
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